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Set of questions 
and indicators for 

measuring and 
evaluating…

[Events] conducted 
entirely using 

technology 
(ie Virtual group meetings)

or were enhanced by 
technology 

(ie online learning modules 
used by groups of 

teachers)…

Broadly defined as 
any professional 

development activity 
that was conducted 

with some or all 
facilitators/ 

participants in a 
different location

MEL Framework forTechnology Supported RemoteTrainings
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Problem Statement

• Existing evidence on remote training 
from Global North, higher education, or 
focuses on technology as a supplement 

• Over-simplified “with/without” 
evaluations at scale – inconclusive, lose 
nuance at scale. Need formative, 
process-oriented, contextually specific 
evaluations.

• With increasing demand, increasing need 
to examine issues of access, equity, 
quality, timeframe pressure and scaling, 
cost

T1 T2 T3
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Development

Photo taken by Rachel Jordan, USAID Uganda School Health and Reading Program, 2018. Photo taken in Nakapiripirit District.



RTI International

Conceptual Framework
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Testing

Photo taken by Rachel Jordan, USAID Uganda School Health and Reading Program, 

2018. (Photo Shows Margaret Adiit, CCT Kadungulu, Serere)
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Framework Review and Testing

Initial 
Development

Internal Peer 
Review

Phase 1 Testing:

• Map monitoring data 
from past program 
trainings to FW Indicators

• Programs use FW 
questions to plan future 
interviews

Phase 2 Testing:

Use indicators to 
develop/ inform 

follow up surveys 
(3 trainings)

Final Review 
and Revisions
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Kyrgyzstan n n n n n n n n n n n n n n

Liberia n n n n n n n n n n n n n n

Philippines n n n n n n n n n n n n n n

Malawi n n n n n n n n n n n n n n

Uganda n n n n n n n n n n n n n n

n = present

n = absent

n = somewhat    

present

Framework Review and Testing



RTI International

Application

Photo taken by Rachel Jordan, USAID Uganda School Health and Reading Program, 2018.  Photo features CCT Gulu at the Tangerine: 

Coach training in Gulu, Uganda.
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Five Essential Considerations
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Two Sections
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Next Steps

Communicate - https://bit.ly/3v1QCl9

Collect

Focus on Learning/Application
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